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Wolf Conservation Center Mission 
 

THE WOLF CONSERVATION CENTER TEACHES PEOPLE ABOUT WOLVES, THEIR RELATIONSHIP TO THE 
ENVIRONMENT AND THE HUMAN ROLE IN PROTECTING THEIR FUTURE. 

 
The Wolf Conservation Center (WCC), founded in 1999 by Hélène Grimaud, is a private, not-for-profit 
environmental education organization located in South Salem, NY. 
 
The WCC’s mission is to promote wolf conservation by teaching about wolves, their relationship to the 
environment, and the human role in protecting their future. The WCC accomplishes this mission 
through onsite and offsite education programs emphasizing wolf biology, the ecological benefits of 
wolves and other large predators, and the current status of wolf recovery in the United States. 
 
The WCC also participates in the Species Survival Plan (SSP) and Recovery Plan for two critically 
endangered wolf species, the Mexican gray wolf (Canis lupus baileyi) and the red wolf (Canis rufus). 
The Mexican gray wolf and the red wolf are among the rarest mammals in North America; both species 
at one time were completely extinct in the wild. 
 
Presently there are approximately 400 Mexican gray wolves and 250 red wolves remaining in the 
world, the majority living within the network of facilities like the WCC participating in the SSP. Every 
one of these endangered wolves in captivity is a part of something bigger than their pack and the 
facilities that house them. These special canids are integral parts of the recovery of their rare species. 
Many of these wolves contribute as ambassadors, living on view at a variety of zoos throughout the 
United States to help people learn about the importance of their wild counterparts. 
 
The WCC's 2 SSP exhibits offer visitors to the center an opportunity to behold these species and our 8 
WildEarthTV webcams extend 4 wolf families to a global audience. Some of these educational wolves 
can also contribute to the revitalization of their species more directly as participants of the SSP Wolf 
Captive Breeding program. A special faction of captive wolves, however, can have the most direct 
impact on the conservation of their species as well as their ancestral habitat in the wilds of North 
America. These wolves are candidates for release into the wild. The U.S. Fish and Wildlife Service 
(USFWS), under the Endangered Species Act, is re-introducing Mexican gray wolves and red wolves to 
portions of their historic range, and 2 wolves from the WCC have been given this greatest opportunity - 
a chance to bring an ecosystem back to balance. 
 
As a volunteer at the WCC, you will play a crucial role in maintaining our facility for these wolves, 
educating the public about the plight of these canids, or helping to raise money for the continual care 
of these beautiful animals. While volunteers are not guaranteed time or contact with the wolves who 
are part of the SSP program, all volunteers will have the opportunity to learn about wolves through our 
4 wolf ambassadors. We require that all volunteers commit to at least 2 volunteer shifts per month 
for a minimum of 2 months.  Short-term volunteer opportunities and community service 
opportunities are available – please contact Reyanne Neal for more information on short-term 
volunteering. (Remember, the more time you can commit to helping out at the center, the more you 
will be able to observe the wolves.) 
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VOLUNTEER OPPORTUNITIES 
 
At the WCC, many different types of volunteers are needed to help with the day-to-day operations that 
keep our center running.  Whether you want to offer your time from home, help maintain our outdoor 
facilities, or become a volunteer tour guide, we have an opportunity for you.  
 
Onsite Opportunities:  

 Grounds Maintenance: Assist with anything related to maintaining the property, buildings, 
enclosures, and trails at the WCC.  Much of this work is outside in all weather, and includes 
grass and brush clearing, vine cutting, cleaning and assisting with various construction projects.   

 Volunteer Guide: Dynamic and engaging volunteers who like to talk and feel passionately about 
our mission are encouraged to lead educational tours after extensive experience observing and 
learning from the current education staff. Must be proficient in PowerPoint or able to learn 
with training.  Volunteers must volunteer for at least 3 months before beginning training for a 
Volunteer Guide.  Training will be 3 months.  Guides should be ready to commit to 6 months of 
programming.  

 Assistant Volunteer Guide: Will assist with parking, guest check-in, and monitoring of tour 
groups during educational programs; great way to get involved and learn the basics before 
becoming a guide or helping with ground maintenance.  

 
Offsite Opportunities: 

 Grant Writing: If you have experience writing legal documents or grants, we continuously need 
help writing and proof reading our grants.  

 Creating Crafts:  Assembling or creating new handmade crafts to be sold in our onsite gift shop. 

 Designing Merchandise:  Create digital designs for WCC merchandise like shirts, sweatshirts, 
hats, water bottles, and any other items you can think up.  

 Food Donation: If you come across road kill deer frequently, we take donations of deer 
carcasses, and we will even come pick them up. Please call our main line and let us know where 
the deer is located so we can haul it back to our center. We will also take excess deer from 
hunters. Please call before making any other meat donations to make sure that we can feed it 
out to our wolves. 

 Publicity: Representing the WCC at public events (ex: tabling) by providing information, selling 
merchandise, or having members of the public sign petitions, etc.  

 Fundraising: We are sustained by donations from individuals, so another huge way people of all 
ages can help us is by conducting their own fundraising events for the Wolf Conservation 
Center. It doesn't have to be difficult or even involve too much preparation or planning – we 
want you to enjoy whatever you do with us or on our behalf. 

 
Professional Opportunities: 

 Veterinary Care: We are extremely indebted to the vets that already help us out, but we 
always have the need to add more to our roster. If you are a veterinarian looking to volunteer 
some of your time and work with two unique species, please consider contacting our Curator, 
Rebecca at rebecca@nywolf.org. 

 Legal and Financial Volunteers:  If you own a company, are a retired accountant or lawyer, or 
are just looking for some extra work, we may have a need for your special skills.  

 Any other professional skills you have and feel we could use at the WCC.  

mailto:rebecca@nywolf.org
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Group Volunteering: 

 Alternative Break Groups from colleges and universities around the country are welcome to 
volunteer their time at the WCC for a week or so on a volunteer trip. We cannot provide 
housing or other accommodations.  

 Professional groups, businesses, organizations, scout groups, etc. can also coordinate a trip to 
our center for a single extended volunteer opportunity. We cannot provide housing or other 
accommodations.  

 
VOLUNTEER EXPECTATIONS 

A volunteer is anyone who provides their time and talent to the Wolf Conservation Center through 
their work on ground maintenance, guiding tours, working on projects at home, or helping us with our 

day to day work in any way. We thank you for the personal investment you are making in our 
organization and our mission. We strive to provide all volunteers with the support, instruction, 

training, and recognition they need and deserve.  Since we are a source of information for the public 
we ask all volunteers to stay up to date with issues surrounding wolves through our newsletter and 

volunteer updates. 
 
As a volunteer you have the right to:  

1. Be assigned appropriate tasks according to ability, skill, interests, availability, and training.  
2. Receive necessary training and supervision for the tasks asked of you.  
3. Ask for more instruction or refuse a task if you do not know how to complete it safely.  
4. Be treated as a fellow team member who contributes to the success of the WCC’s mission.  
5. Make suggestions about the volunteer program or any operations at the WCC, and be 

acknowledged by staff.  
6. Be recognized and appreciated for your time and efforts contributed to the WCC.  
7. Be treated with respect by all WCC staff and be assisted by them when necessary.  
8. A safe and welcoming work environment that is free of discrimination and harassment.  

 
The WCC expects volunteers to:  

1. Respect wolves and their rights to privacy, follow all rules for the safety of yourself and the 
wolves. 

2. Be able to work & stay on task with minimal supervision. 
3. Honor your commitment and always be punctual.  
4. Stay safe when operating any tools or machinery.  
5. Check in with staff at the beginning and end of your day.  
6. Cooperate with all staff, volunteers and visitors to maintain a positive environment.  
7. Respectfully voice your opinions and contribute suggestions to improve the WCC's work.  
8. Treat all you meet with respect. 

 
Remember, you help to create the hardworking, pleasant, and safe environment at the Wolf 

Conservation Center. We need your constant help in making each day at the WCC enjoyable and 
worthwhile. 
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PROPERTY MAINTENANCE ROLES AND RESPONSIBILITIES 

GENERAL INFORMATION 

 Report to Spencer Wilhelm at the start of all shifts to receive specific instructions or be brought 
up to speed on any new projects.  

 Typical work will include mowing grass, clipping vines, clearing brush, weed whacking, mending 
fences, maintaining walkways and visitor areas, and assisting with general building projects as 
they arise.  

 Previous use of lawn mower, weed whacker, and other gardening tools is preferred but not 
necessary.  

 Must have the ability to safely operate the tools necessary to maintain the property, and the 
ability to work independently of staff supervision.   

 When working near SSP wolf enclosures: 
o Keep fingers out of the fence 
o Keep voices low, try not to shout or scream 
o Don’t engage the SSP wolves and remember to respect their space 

 When working near ambassador wolf enclosures:  
o Keep fingers out of the fence 
o Make sure not to leave tools or small materials against the enclosure fence or in the wolf 

enclosure 
o Respect the wolves and their space, don’t antagonize them 

 
PROPERTY MAINTENANCE COMMITTEES: 
Snow Clearing Crew: 

 On-call list for clearing snow during the winter. 

 Must have a 4-Wheel drive vehicle.  

 Must live a safe, reasonable driving distance from the WCC in inclement weather.  

 Have flexible, early morning availability during the winter to come clear snow before visitors 
arrive. 

 *Only needed during extremely snowy weather* 
Building Maintenance Crew: 

 Come to the WCC at least 3 times a month – doesn’t have to be a full day of work.  

 Sweep, dust, wipe down countertops, do dishes, run any laundry, clean bathrooms, and 
organize office closets – complete any cleaning our staff can’t get to on a regular basis because 
of their busy schedules.  

 *Any Property Maintenance Volunteers may be asked to assist with office organization and 
cleanup* 

Ground Maintenance: 

 Maintain visitor areas – make sure wood chips and rocks are level/look nice, lay new 
woodchips, pull weeds, and clean bleachers when necessary.  

 Remove vines from fences  

 Weed-whack in aisles and pathways between enclosures or enclosures and perimeter fencing  

 Always check-in with Spencer (maybe Rebecca) before heading into the enclosure area to 
receive directions on where to work.  
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VOLUNTEER GUIDE ROLES AND RESPONSIBILITIES 

 
BEFORE AND DURING PROGRAMS 

 Arrive at least 45 minutes before the program starts to allow enough time to prepare the 
classroom and wolf treats before guests begin to arrive.  

 Greet guests with a smile as they walk up the driveway and enter the classroom 

 Wait until all guests arrive, or until it is the scheduled program start time to begin the program. 
Consider waiting 5 minutes past start time if there are a considerable number of guests that still 
haven’t arrived.  

 Introduce yourself and the assistant guides to the group 

 Make sure to keep the information age appropriate for the entire group  

 Present the information in an exciting way, and remember to engage the group with questions 
and stories.  

 Be open to questions throughout the program and encourage them when you are at the wolf 
enclosures, where the program is usually more flexible 

 Make sure the group is aware of the rules (No touching the fence or wolves, no screaming, and 
no running) before going up to see the wolves.  

 Enforce the rules, especially NO TOUCHING THE WOLVES, and if members of the group won’t 
comply, respectfully ask them to leave the enclosure area and have an assistant escort them to 
the classroom. 
o This means that you should not be schmoozing the wolves in front of them – lead by 

example and follow all safety rules.  

 *MUST be trained by a staff member in feeding treats before being allowed to feed the wolves* 
 
AFTER PROGRAM ENDS 

 Assist guests with purchasing merchandise in the classroom. 

 Know how to operate the cash register (we can accept cash, credit card, or check). 
o Input all merchandise for the sale (including sizes for apparel) onto the touch screen 

monitor. 
o If paying with cash, put the cash in the drawer and give the customer correct change from 

the drawer. 
o Treat a check the same way you would cash. 
o If paying by credit card, swipe the card on the right side of the screen and make sure to 

have the customer sign the “merchant copy” for our records.  
 We only accept MasterCard and Visa (will accept AmEx if no other payment type 

available). 
 *If customer wants to make a donation and a purchase, run them as separate 

transactions*  
 *Only merchandise can be paid for through the register. If a guest needs to pay 

for program admission they must pay cash or have Alex or Regan take care of it*   
o Keep all receipts in the extra dollar bill slot at the end of the register drawer. 

 Clean up anything that contained wolf treats. 

 Check the gift shop corner and if items need to be restocked before the next program, have 
assistants help you get items from storage.   
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ASSISTANT GUIDE ROLES AND RESPONSIBILITIES 
*Please arrive 45 minutes prior to the start of the program* 

PARKING 

 Receive the guests in the parking lot with a smile. 

 Direct folks to park their cars perpendicular to the driveway as tight as they can. 

 Check their names on the roster and retrieve payment if the roster indicates. 
o If their names do not appear on the roster, ask if they pre-registered. If they reply “yes”, let 

them through and ask via the radio if someone in the office can check their registration 
(write them in on the check-in sheet). If they reply “no”, allow them to attend if they pay up 
front and ONLY IF the program is not super full (can ask via radio). 

 
BEFORE PROGRAMS 

 If you’re not parking cars or helping the teacher greet, please find another task to do: 
o Litter pick up around the trails, under the table, up by the wolves. 
o Does the teacher need help cutting/thawing wolf treats? 
o Do the bleachers need to be wiped down/cleaned off? 
o Is there toilet paper in the port-o-pot and soap in the sink? 
o Is the classroom tidy? Do we need more handouts? 
o Does the garbage need to be changed in the classroom or by the port-o-pot? 
o Is there snow to be moved, salt to be spread? 

 Make sure your items are kept tidy/out of sight. Our programs are often full so volunteer/staff 
personal items should be kept out of sight and out of the way in the volunteer lounge. 

 
WOLF ENCLOSURE TIME 

 Offer an extra set of eyes (and hands if needed) to ensure that guests do not approach the 
enclosures when the teacher is unaware. 

 Do not schmooze with wolves during a program; the wolves should be focused on guests, not 
us. This also sets a poor example. 

 Never leave the guests alone with the wolves. The teacher needs to move with the crowd so if 
need be, stick with guests who linger.  Especially as programs are ending.  

 Escort guests down to the classroom area if they need to use the restroom (or leave early) 
during the enclosure portion of the program. 

 
AFTER PROGRAM 

 Help tidy up the chairs and any trash in the classroom. 

 Restock any items from the gift shop corner that seem to be running low. 

 Make sure everything is ready and clean for the next program. 
 
REMEMBER 

 Interact respectfully with staff, other volunteers, and visitors. This includes not interrupting 
during presentations.  

 Always checking in with the correct staff, and check out before you leave for the day.  

 Don’t answer questions you don’t know the answer to. Please send guest to a guide or staff 
member to answer. 

 Smile, keep a positive attitude and have fun! 
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POLICIES AND GUIDELINES 
 
All volunteers must attend a Volunteer Orientation session, which will be offered once a month on a 
weekend morning.  This orientation session will include attending a public program so that you have 
the same basic knowledge as all of our visitors. You will also be shown how to access the Online 
Volunteer Calendar so you may sign up for volunteer shifts on your own. We require that all regular 
volunteers commit to at least 2 volunteer shifts per month for a minimum of 2 months.   
 
There are several structures and 10 enclosures on the 28-acre property. Please do not wander. You will 
be shown what areas are available to volunteers at present time and where things are kept that a 
volunteer might need. The SSP facility and corridors between on-exhibit SSP wolves are off-limits 
unless otherwise noted by staff. Do not go past the tree located between Atka’s enclosure and the 
exhibit Mexican wolf enclosure. All volunteers must attend at least one WCC onsite education 
program. Multiple are suggested since we have different presenters and some information does 
change. 
 
Please park your car in the parking area at the front gate if there is not an educational program that 
day. During program days please drive up the hill. You will be shown where to park. 
 
The WCC is a smoke free environment. You are not permitted to bring alcoholic beverages, illegal 
substances, weapons or pets to the center.   
 
The work you do may be strenuous; volunteers should be in good health. Inform your leader of any 
physical limitations, restrictions, or needs you might have. If injured, report immediately. 
 
While working outside, watch out for snakes, ants, wasps, bees, and ticks. Be prepared for any type of 
working condition. Consider wearing/bringing: hiking boots, pants, a hat, long sleeved shirt, sun screen, 
bug spray, rain jacket, work gloves, a camera, lunch and a drink.  All volunteers should be dressed 
accordingly for the task at hand to stay as safe as possible. 
 
The WCC has a Kawasaki Mule that is used for various tasks (feeding the wolves, transporting physically 
disabled guests, etc.). DO NOT drive the Mule unless you have a valid license and have received 
permission from a staff member. 
 
The WCC also has an ATV (4-wheeler) that is used for re-filling wolf water buckets each day. This 
vehicle is to be used by members of the animal care staff ONLY and should NOT be moved by anyone 
who has not be authorized to drive it.  
 
All of our enclosures are equipped with webcams, which allow the public to view and hear our amazing 
wolves. You may not know when you are near a camera, which cameras have microphones, or who is 
in earshot. Remember to watch your language and behavior, because you never know who may be 
watching or listening. 
 
Wolves tend to be happiest when humans are not around. For that reason, we try to keep away from 
the wolves whenever possible. Noise should be kept to a minimum when working around an enclosure. 
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Breaks should be taken in other areas (the volunteer lounge or outside near the classroom when it is 
not in use) and no human food (other than water bottles) is to be near the wolf enclosures.  

Please do not feed the wolves unless you have been trained and have received permission from a 
staff member at the present time. 

 
The WCC has only 9 full time employees. There are a lot of tasks to be done and not always someone 
to do them. We will do our best to instruct and guide volunteers, but if you have an idea that could 
better the WCC, please let us know. Showing initiative is AWESOME. As a representative of the WCC, 
we expect our volunteers to follow the rules and enforce them. If you see something going on that 
should be corrected, please speak up or step in to prevent any harm coming to our wolves or the 
people on our property.  
 
Remember that if you have a question about anything, please ask. Don’t answer a question you don’t 
know the answer to. Be a leader to a new volunteer. Doing a task slowly, but correctly, instead of fast 
and sloppy saves everyone a lot of time in the end. 
 
Thanks for your support and we look forward to working with you. 
 

HOURS OF OPERATION: 

Monday Closed 

Tuesday – Sunday 9:00 am – 5:00 pm 

(Special programs occurring at night: Evening Howls 6:00pm – 8:00pm, 
Sleeping with Wolves 5:00pm – 8:30am the next morning) 

 
STAFF MEMBERS AND CONTACT INFO: 

 
Reyanne Neal: Internship & Volunteer Coordinator – rneal@nywolf.org 

 
Maggie Howell: Executive Director - maggie@nywolf.org 

 
Rebecca Bose: Curator - rebecca@nywolf.org 

 
Spencer Wilhelm: Director of Operations- spencer@nywolf.org 

 
Alex Spitzer: Facilities Manager- alex@nywolf.org 

 
Regan Downey:  Director of Education - regan@nywolf.org 

 
Robyn Abbot: Development Coordinator – rabbot@nywolf.org 

 
Summer Hoogenboom: Development & Events Coordinator – summer@nywolf.org 

 
Mark Ode: Director of Technical Operations and Development – mark@nywolf.org 

file:///C:/Users/Reyanne/Documents/rneal@nywolf.org
mailto:maggie@nywolf.org
mailto:rebecca@nywolf.org
mailto:spencer@nywolf.org
mailto:alex@nywolf.org
mailto:regan@nywolf.org
file:///C:/Users/Reyanne/Documents/rabbot@nywolf.org
file:///C:/Users/Reyanne/Documents/summer@nywolf.org
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